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Section 9. Economy

Whiti 5. Ohanga

The Waikato Economic Development Strategy, called Waikato Means Business, is already in place, with
flagship projects underway aiming to drive positive economic change in the region. The Waikato Plan
strongly supports Warikato Means Business and seeks to align and integrate with the strategy and the
initiatives it has underway.

At a regional level, economic indicator data suggests the Waikato is performing at about mid-point when
compared to other New Zealand regions. Sub-regionally, there are pockets of both high and under-
performance. Without a collaborative approach, each district will continue to work independently and
opportunities to develop initiatives, that could benefit all districts and the region as a whole, will be
missed.

The Waikato’s economy is closely tied to its environment and the industries driving regional growth are
based on natural resources. The ability of the region to manage land and water changes/demands, and
the environmental impacts of extraction across land-based industries has the potential to constrain
growth.

Key environmental and economic issues include water quantity and quality and soil resources, including
soil quality. Any industrial growth must consider environmental impacts and constraints and growth in
existing primary industries must come from increasing the value of processed products (manufacturing)
and services.

The Healthy Rivers Plan Change/Wai Ora: He Rautaki Whakapaipai to the Waikato Regional Plan is
projected to result in significant change to employment patterns across the region because of the way
primary industries in the region may operate in the future.

Despite the move to automation and technology, human capital remains the most significant limiting
factor for industries in the Waikato. Businesses in the Waikato need skilled, work-ready employees and
business needs the education and training sector to support these needs now and into the future.

Focus areas

5.1 - Building a business friendly region

. Action 5.1.1: Implement the ‘Waikato Plan Aligned Planning’ project

5.2 - Advancing regional economic development

. Action 5.2.1: Assist in implementing the Waikato Economic Development Strategy
(Waikato Means Business) - Key action 10
o Action 5.2.2: Develop a Regional Investment Prospectus

5.3 - Growing the number of visitors to the region

J Action 5.3.1: Grow regional visitor numbers
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5.1 Building a business friendly region

Overall outcome(s) sought:

[ The Waikato is an easy place to do business in. ]

[ We have business-friendly councils and a responsive region. J

Background:

Making business easier: Waikato Means Business wants a consistent approach to local government
regulation and relationship management with business across the region. This includes improving the
way councils engage with industry when developing or applying regulation (for example, through ‘key
account’ services), being more consistent when processing consents and pooling capability when
significant developments are being assessed.

Making councils business-friendly: The region currently has about 265 non-RMA strategies, policies and
plans and a wide range of policies and standards within existing District Plans. This hinders attempts to
align investment and decision-making.

Aligning planning processes: The region operates in a complex planning framework under several
different Acts (the RMA, the LGA, the Building Act and the Land Transport Management Act are just four
examples). By aligning planning frameworks, we could assist local councils and stakeholders identify
strategic opportunities, recognise trade-offs and make policy decisions on high priority issues. There
could be significant cost and service delivery efficiencies from an aligned planning approach. Having
common planning procedures and fewer plans, policies and bylaws could drive savings estimated at $40
to $50 million over 10 years.

In terms of the RMA there are issues around inconsistent application of regulations, the time and costs
involved in applying for and maintaining consent applications and the costs associated with compliance.
The Waikato Plan has looked at ways to align RMA resource consent processes through the 'Aligned
Planning' project. The initial results of this project have provided a series of recommendations to drive
efficiencies in resource consent processes. The Plan is already looking at other opportunities to address
the complexity, repetition, and duplication of planning functions across the board.

Centre of Excellence: We can identify opportunities for fundamental changes to the way planning is
delivered in the Waikato to develop more consistent planning policy, reduce compliance costs, become
more business friendly as a region and respond to Central Government aspirations to work more
collaboratively. The creation of a regional ‘centre of excellence’ for planning would allow the region to
address inconsistencies and duplication, and look for opportunities to deliver better planning across
council boundaries. This concept is set out very clearly in the actions of the 2015 National Infrastructure
Plan.

The opportunities:

. Align planning processes to make it easier to do business.
Ll Strongly support the implementation of 'Waikato Means Business'.
Actions being led by other organisations, supported by the Waikato Plan:

Policy Alignment: Identify opportunities for further sub-regional policy alignment including - policies,
bylaws etc. (lead agency: Waikato Mayoral Forum)

Local business hubs: Support the implementation of local business hubs in partnership with local
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councils, businesses associations and Chambers of Commerce. Hamilton’s Regional Business Hub to
provide mentorship to local hubs (lead agency: local councils in partnership with Business Associations
and Chambers of Commerce).

Regional Business Hub: Support the implementation of a Regional Business Hub. This is being
investigated in partnership with MBIE, HCC and other key partners, aimed at bringing together
organisations and agencies working to grow the Waikato economy (lead agency: Hamilton City Council).

Investigate Options to Increase Regional Economic Development Capacity and Capability Support
the Regional Economic Development Strategy to look at this concept and ensure it aligns with the
implementation framework for the Waikato Plan (lead agency: Waikato Means Business).

Action table 5.1: Building a business friendly region

Action: 5.1.1 Implement the ‘Waikato Plan Aligned Planning’ project

This project will focus on RMA planning.
Phase 1: The first phase will look to achieve more efficient resource consent processes..

Phase 2: The second phase will look at wider alignment opportunities in relation to Resource Management Act planning tools.
The recent Resource Law amendments, including the proposed Planning standards, will provide a tool-kit for this second phase of
work. An applied case study in relation to papakainga will be considered as part of the second phase.

The concept of a planning 'Centre of Excellence' will be explored as a discrete project. Investment Logic Mapping and analysis of
the costs and benefits of options for all aligned planning projects will be a key consideration.

Success is when... Lead agency Key partners Linked initiatives
Recommendations of the Phase 1: Resource consent Waikato LASS, NKATOW, Links to actions:

Phase One report are actioned | processes: Waikato LASS, Waikato Chamber of 3.2.1 Papakainga initiatives.
and Phase Two .of the projectis | \waikato Planning Managers Commerce Links to other plans:
developed and implemented. Group Proposed partners: )

. , Healthy Rivers Plan Change,
Waikato Plan’s role: Phase 2: Wider alignment Waikato councils, Waikato Plan | i Trust Board strategies,
Advocate, Lead. opportunities: Waikato Plan Leadership Group, Waikato R . L

R R M Tribal Policy Statements, iwi
Leadership Group. Regional Council, iwi/Maori,

Environmental Management
Plans, Local Government Act
s17A projects.

representative business
organisations, Ministry of
Business, Innovation and
Employment, Ministry for the
Environment.
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5.2 Advancing regional economic development

Overall outcome(s) sought:

Support the Waikato Means Business goals that by 2035: \
- Median household incomes in the Waikato are above the New Zealand average

- Value added per capita will grow by 2.8% per annum

- Productivity growth will be more than 1% per annum

- The proportion of working age people with high level (4 and above) qualifications
will be greater than the NZ average

- Value added in key Waikato sectors will increase by 80%

- Value of international exports will increase by 1.5% per annum /
There is a regionally-agreed understanding of business land demand in the region,
and provision of sufficient available and serviced land for development.

Background:

The facts: The region’s
economic story is one of
unrealised potential with
economic growth lower than

the national average over the

last 10 years, GDP per capita
slightly lower than the
national average,
employment growing around 2%
the national average and
work force participation and
employment rates around
the national average (with Infometrics
the unemployment rate
around the national average). S . . . : . : : . :
household income s doss L E L LSS F S8 S
below the national level. Estimated productivity is slightly higher than the New Zealand average but has
also only grown slowly over the last decade. The levels of education achievement and skills in the
Waikato region need to improve if living standards are to improve.

Figure 12: Annual average GDP growth (2000-2015)

== Waikato Regior== New Zealand

Hamilton’s contribution: Hamilton city makes the most significant contribution to the region’s GDP at
an estimated 39 per cent. Hamilton’s estimated GDP per capita in 2015 was both the highest in the
region and higher than the national average. Hamilton is the region’s ‘CBD’ with concentrations of
employment, research, tertiary education, and manufacturing. There are strong symbiotic relationships
between cities and surrounding rural areas. Although the majority of the population is located in urban
areas, the economy is primarily land or environmental resource based'. There are opportunities to
enhance and capitalise on Hamilton's role as the region's centre to benefit the rest of the region and to
ensure the region's rural areas continue to thrive.

Economic activities: The Waikato has a significant proportion of New Zealand’s export-facing industries
but further value could be added. The Waikato economy has major concentrations of agriculture,

1 McMillan, 2015 (page 146)
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forestry and fishing, manufacturing professional and technical services, healthcare and social services,
and construction industries. As such, the region appears to have a good mix of diversity and
specialisation?’. The region also has strengths in high value manufacturing and services, often related to
the primary industries of scale. The agriculture, forestry and fishing industry contributes the greatest
proportion of the region’s GDP, closely followed by manufacturing?'.

Although key sectors are concentrated in certain areas, broader value networks operate. Iwi/Maori
economic participation, business growth, and investment offers significant potential.

Maori economy: Maori play a significant role in the Waikato economy - through ownership of assets,
contribution to GDP and participation in the workforce. The agriculture, forestry & fishing and property &
business services industries make a significant contribution to the Maori asset base in the Waikato region,
along with manufacturing and education. Maori businesses contributed 8% of the total GDP of the
Waikato region in 2012. The collectively-owned asset base of the region is expected to grow over the
coming years from further Treaty of Waitangi claim settlements, coupled with expansion and
diversification of asset bases. Waikato Maori are increasingly likely to play a key part in shaping economic
development in the region.??

Innovation: The region has a higher level of patent applications per million population than the New
Zealand average; higher than any other region except Auckland. Central Government and higher
education sectors are investing in research and development (more so than the private sector). The
region has a significant range of innovation support organisations. In some industries, such as agri-
technology and manufacturing, research, education and support organisations could work more closely
with business.

Natural assets: The region’s economy is closely tied to its environment. Key issues include water quantity
and quality and soil resources, including soil quality. Any industry growth must consider environmental
impacts and constraints.

Competitive advantage: The region’s competitive advantage is not well known, agreed or consistently
articulated. Similarly, while local businesses and residents have a positive image of the region, it has not
yet been able to project this image nationally and internationally. A Waikato Means Business priority is to
more clearly articulate the Waikato's value proposition as a place to live, work, study in, visit and invest
and to tell the 'Waikato Story'. The Waikato Plan supports and prioritises its completion.

Business Growth Areas: Business land provides space for a broad range of business activities, including
industrial, retail, research and office based commercial activities. Outside of the Future Proof sub-region
there is no regional understanding of the amount of zoned industrial land in the Waikato and whether
this is sufficient, in the right place, or meets the needs of industry now and into the future. There is no
regionally-understood approach to commercial land provision. Under the National Policy Statement on
Urban Development Capacity (2016) there is a need to ensure there is sufficient housing and business
land in urban environments that are expected to experience growth.

UNISA has undertaken work? to further understand industrial land needs at an upper North Island level.
This work contains a recommended demand projection methodology to ensure a consistent approach to
land demand assessments. The work also identifies key factors that influence where an industry/
business locates. UNISA’s work has found that land use planning is the most significant regulatory and
policy influence affecting the supply and uptake of industrial land as it can impact on land price. This is
especially so when there is permissive zoning for other uses resulting in increased prices for land
available to industry.

The challenge is to ensure there is sufficient serviced business (industrial and commercial) land in a range
of locations. The lack of an agreed set of regional priorities for business growth can lead to duplication of
infrastructure and a lack of certainty. There must be sufficient supply of well-located business land
where demand will be greatest and in a way which supports business growth and community needs.

20 MartinJenkins, 2013.

21 MartinJenkins, 2013.

22 Te Puni Kokiri. 2014. Waikato Maori Economy Final Report.

23 The Upper North Island Freight Story 2013, and the Upper North Island Industrial Land Demand Study, 2015.
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The opportunities:

Ll Support the implementation of Waikato Means Business, including completion of the Waikato
Story.

L] Work collaboratively across the Waikato to attract and grow businesses.

Ll Improve linkages between and within research and industry.

. Improve understanding of key economic inter-relationships.

Ll Encourage greater value added from our natural resource-based and related industries.

. Support iwi/Maori economic aspirations.

Ll Ensure economic growth assists in achieving the social outcomes sought in the Waikato Plan.

. Identify local strengths for niche development.

Ll Identify regionally agreed business growth areas including investigating the availability of land in

the right locations.

Actions being led by other organisations, supported by the Waikato Plan:

Policy alignment: Identify opportunities for further sub-regional policy and regulation alignment (lead
agency: Waikato Mayoral Forum).

Support the completion of the Waikato Story: (lead agency: Waikato Means Business).

Support the Waikato Regional Development Fund: To leverage funding for regional scale projects (lead
agency: Waikato Regional Council).

Advocate for the development of the Waikato Agri-hub at Ruakura: (lead agencies: AgResearch,
DairyNZ, University of Waikato, NIWA, Landcare Research, Wintec, Lincoln University, Waikato Innovation
Park, Hamilton City Council).

Councils to consider the use the industrial land demand tool developed for UNISA: Use a consistent
demand model to help provide closer alignment between industrial land zoning and industry demand
for land (lead agencies: local councils).
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Action table 5.2: Advancing regional economic development (a regional priority)

Action: 5.2.1 Assist the implementation of the Waikato Economic Development Strategy - Waikato Means Business.

The current focus areas of the Strategy not mentioned elsewhere in the Waikato Plan (and supported by the Plan) are:
a) Reviewing and identifying opportunities in the innovation sector/system.
b) Developing a plan to achieve greater regional economic development capacity.
Other interest areas for the Waikato Plan include:
c) Supporting the Regional Labour Market Strategy (Future workforce demand mapping for key economic sectors).
d) Developing a regional inward investment facilitation system.

e) Demonstrating how to maximise value from primary production through innovation in agribusiness and growing the local
value network.

f) Consideration of socio-economic and sustainable business development (green growth) initiatives.

g) Supporting the Waikato Regional Maori Economic Development Action Plan.

Success is when... Lead agency Key partners Linked initiatives

Waikato Plan’s role: Waikato Means Business Wintec, University of Waikato, | Links to actions:

Support and enable, assist with | Steering Group (this is a Future Proof, Waikato councils, |y 7 7 Regional Development

securing funding, and Waikato Mayoral Forum Hamilton and Waikato Tourism, Strategy, 1.1.2 Built

collaborate with Waikato steering group - has Waikato Chamber of infrastructure needs, 1.2.1

Means Business according to confirmed potential lead role) | Commerce Provision of Central

their needs Proposed partners: Government services, 1.3.1
iwi/Maori, Waikato Rural Development of Community
Business Network Plans, 2.1.1 Transport Advocacy,

5.2.1 Waikato Means Business,
6.1.14 Shared evidence base,

Links to other plans:

Waikato Means Business, Upper
North Island Key Sector Trends
to 015 and Labour Demand to
2020, Hauraki Economic
Development Strategy,
Sustainable Business Council
programmes

Page 92 of 116 o The V(alkatn _P_Ian August 2017
Building champion communities, together




Action: 5.2.2 Develop a Regional Investment Prospectus

Develop a regional investment prospectus to provide a focus for business and industry, to make informed decisions when planning
for growth, and to ensure the availability of relevant regional information. Information will include infrastructure investment,
availability of water, planned investments (e.g. rail, road, power broadband, water, wastewater, stormwater, community facilities).
The prospectus needs to include how sustainable business development (green growth) can enhance productivity, boost investor
confidence, and open up new markets.

Note: This action will follow the completion of the Regional Development Strategy (Action 1.1.1). This action also would be aligned
to and links with Action 3.2.1 and the strategic priorities of Waikato Means Business and its implementation plan projects.

Success is when...

Lead agency

Key partners

Linked initiatives

Regional Investment
Prospectus is developed and

maintained on a yearly basis.

Waikato Plan’s role:

Support and advocate, assist
with finding funding.

Waikato Means Business (to be
confirmed).

Waikato councils, Waikato
Chamber of Commerce

Proposed partners:

Appropriate Maori
organisations, MBIE,

employment, industry groups,

Property Council, real estate
agents.

Links to actions:

1.1.1 Regional development
strategy, 1.1.2 Built
infrastructure needs, 1.2.1
Provision of central
government services, 1.3.1
Development of Community
Plans, 2.1.1 Transport
Advocacy, 5.2.1 Waikato
means Business, 6.1.14 Shared
evidence base

Links to other plans:

Waikato Means Business,
Waikato District Council's
'Open Waikato' website,
Waikato Story, Business
Hauraki.
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5.3 Growing the number of visitors to the region

Overall outcome(s) sought:

[ Visitor numbers to the region are increased. ]

Background:

Tourism contributes significantly to Waikato’s GDP. The Waikato region has a $1.396 billion visitor
economy with domestic visitor expenditure comprising $1.060 billion (76%) and international visitor
expenditure comprising $336 million (24%).2*>. There are four Regional Tourism Organisations (RTOs) in
the region:

Ll Destination Coromandel (funded by Hauraki and Thames-Coromandel District Council)

. Hamilton & Waikato Tourism (funded by Waikato, Waipa, Matamata-Piako, Otorohanga, South
Waikato and Waitomo district councils, and Hamilton City Council)

Ll Destination Great Lake Taupo (funded by Taupo District Council)

. Destination Rotorua (business unit of Rotorua District Council)

Visitor nights in the Hamilton and Waikato RTOs areas have generally grown at a rate slightly lower than
the national average. Visitor expenditure in the Hamilton and Waikato area has fluctuated. Growth in
visitor nights in the other RTOs has been stronger, at rates at or above the national average.

Hamilton and the Waikato is a strong domestic visitor location, capturing about 5.4 per cent of New
Zealand's visitor expenditure, 4.8 per cent of all visitor nights, and 11.4 per cent of day visits. The
challenge is having visitors stay in the region overnight, and for multiple days, to improve expenditure.
The Waikato region relies more heavily on domestic rather than international visitor expenditure relative
to other regions.?s

The nation’s gateways (airports and passenger terminals) are critical to the upper North Island. By far the
most important is Auckland International Airport which sees 70 per cent of all international visitor
movements. A number of these visitors travel into or through the Waikato.?® Tourism New Zealand's
2025 strategy identifies connectivity and gateways as a key focus over the next 10 years and encourages
regions to strengthen the relationships, partnership and collaborations to sustain, expand and extend
visitor pipelines.?’” The region has good access to international air connections given its proximity to
Auckland International Airport. A lack of direct international visitor arrivals through Hamilton is unlikely
to be a major constraint to growth in the visitor economy.

There is further potential for growth in the tourism industry. Visitor arrivals to New Zealand are expected
to grow 5.4 per cent a year, reaching 4.5 million visitors in 2022 from 3.1 million in 20152,

Hamilton & Waikato Tourism Opportunities Plan: This document reviews and confirms the visitor
proposition for part of the region. It recommends development of visitor experiences, infrastructure and
priorities to guide planning, resources and private sector investment.

The Coromandel: Beyond 2025: This document aims to build on the Coromandel's strengths and,
looking forward to 2025 and beyond, to ensure an annual visitor spend equal to or greater than the
equivalent national measure.

24 Ministry of Business, Innovation and Employment 2017: Monthly Regional Tourism Estimates (RTO = Regional Tourism
Organisation) Regional Visitor Spend for the Year May 2017

25 Martin Jenkins, 2014. Waikato Region Economic Development Strategy - Background Report.

26 Report to Upper North Island Strategic Alliance Chief Executives: The value of Upper North Island Strategic Alliance to Tourism.
27Tourism 2025 Strategy.

28 Ministry of Business, Innovation and Employment 2016. New Zealand Tourism Forecasts 2016-2022.
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The opportunities:

More people travel to the Waikato to enjoy its unique value proposition.

Increase Waikato’s proportion of ‘first bed nights’ for people arriving in New Zealand.

Ensure an annual visitor spend equal to or greater than the equivalent national measure.

Attract and promote major signature events to raise national and international profile.

Major trade events are opportunities to promote regional business and investment opportunities.

Broaden and strengthen the regional tourism product offering and brand attributes by
developing product that better aligns with current and projected international visitor demand
and interests.

Councils control many of the region’s destination assets and invest in promotional activities with
partners. It may be useful to assess the on-going rationale for the investment and how greater
economic benefits could be obtained from these assets.

Overall, the region has a good base of destination assets. But more value could be generated from
these, potentially by:

o Having a clear, articulated, and agreed value proposition of the region.

o Better co-ordination of regional marketing and promotion, from a tourism and economic
development perspective.
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Action table 5.3: Growing the number of visitors to the region

Action: 5.3.1 Grow regional visitor numbers

Advocate for the region’s RTOs to work together to improve coordination and visitor / tourism support across the region. This may

include:

a) Lobbying Central Government through a combined bid for funding for visitor infrastructure and facilities.

b) Identifying the top order natural unique features and Maori cultural destinations and historic heritage places to be protected,
managed and developed and where possible, identify scenic routes to link them to cycleways and state highways so that a
scenic route network is developed over time.

c) Developing regional visitor experience packages and events based on existing assets and using the Waikato Story.

d) Develop a strategy to increase the number of visitors who spend a night in the Waikato. Position the Waikato as the first
destination from Auckland airport and gateway to the North Island.

e) Developing a joint ‘Waikato entry’ website for the region which links to the Regional Tourism Organisations' websites.

f) Developing a joint strategy based on promoting visitor experiences (product development) rather than individual tourist
activities in line with the vision and product development opportunities identified in the HWT Tourism Opportunities Plan

2016.

g) Supporting the preparation of a Regional Maori Tourism Strategic Development Plan

Success is when...

Lead agency

Key partners

Linked initiatives

50% of first night stays in NZ
are in the Waikato by 2025.

A common approach for the
region's RTOs to work
together is agreed.

Funding for top priority visitor
infrastructure is received.

Waikato Plan’s role:

Advocate for increased co-
ordination. Secure funding,
support the Regional Tourism
Organisations, advocate for
projects.

Destination Coromandel,
Hamilton and Waikato
Tourism, Destination Great
Lake Taupo (have confirmed
potential lead roles)

Destination Rotorua (to be
confirmed).

Waikato Chamber of
Commerce, Waikato Councils,
Waikato Rural Business
Network, Tainui Waka Tourism
Inc., Heritage New Zealand
Pouhere TaongaProposed
partners:

Department of Conservation,
Tourism sector operators (e.g.
Maungatautari Ecological
Island Trust, Cycleway
operators etc.), WEL Energy
Trust, Creative New Zealand,
Waikato Means Business, Te
Wananga O Aotearoa, Creative
Waikato

Links to actions:

1.1.1 Regional development
strategy, 1.3.1 Development of
community plans, 2.1.3
Encourage development of a
nationally significant cycling
and walking experience

Links to other plans:

The Waikato Story, Great Lake
Taupo tourism 2016-26,
Hamilton & Waikato Tourism’s
Tourism Opportunities Plan,
The Coromandel: Beyond
2025, The New Zealand Cycle
trail; existing walkways and
cycleways, Waikato Means
Business, Council strategies,
Bay of Connections regional
visitor strategy work
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Section 6: Delivery of the Waikato Plan

Wiiti 6. Te tohanga o te mahere

Implementation of the Waikato Plan will require a focused, effective governance structure able to
provide timely guidance and decision-making. This will rely on the provision of efficient management
and support structures, and partner forums being established so there is no loss of momentum between
Plan development and Plan implementation. Rapid implementation action is critical to demonstrate the
region speaks with one voice. Please refer to the critical success factors on page 9.

The principles of implementation

1. The Plan will move into implementation immediately upon adoption. This will maintain partner
commitment and momentum.

2. Implementation will be focused on achieving top priorities and key actions and will be fit for
purpose.

3. Implementation will be carried out through voluntary and collaborative partnerships across all

relevant sectors; local government, iwi, government agencies, business and community.

4, Representation arrangements will be part of the Plan making process; these aim to achieve buy-in
and commitment to implementation during the Plan formation stage.

5. Iwi/Maori will be represented at both governance (Waikato Plan Leadership Group) and technical
reference/implementation group levels.

6. Memoranda of Understanding, formal agreements and statutory decision-making structures and
processes will be used where possible so that the Plan has credibility at central government level.

7. Sufficient flexibility across all groups will be retained so that the Plan enables Future Proof, Waikato
Means Business, iwi, and other groups to join with the Waikato Plan arrangements at some point in
the future, should this be desired.

Implementation structure

The current management structure forms the basis of the implementation proposals.

The Leadership Group will be a formally constituted Joint Committee under the Local Government Act
2002. The existing terms of reference will be updated to be fit-for-purpose. A reduction in local
government membership of the Joint Committee is proposed to reflect that there is a shared
responsibility for implementation and that non-local government agencies will have key roles in
implementation of the plan. The membership will be varied to reflect the key implementation partners,
with an independent chair. It will be subject to the requirements of the Local Government Act, which will
ensure accountability and clarity of roles and ensure monitoring and reporting occurs. This structure will
also give the Joint Committee statutory status in terms of implementing the Waikato Plan, and allow the
members to make decisions and have delegations from the partner Councils.

The proposed arrangement will allow for collaboration and alignment between the Waikato Plan and
Waikato Means Business. Co-governance, co-management and co-implementation with iwi/Maori are
also proposed to be provided for under this arrangement.

Waikato Regional Council will be the administration agency for the initial three-year implementation
period, and its role will be supported by the development and implementation of a three-year work
programme.

The implementation advice arrangements, contracts and budget administration will be run through the
Waikato Local Authority Shared Services Ltd, as is currently the case. As with other strategies there will be
a need for implementation advice to the Leadership and Steering Group. It is recommended that at least
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initially this be a part-time contracted role. The contractual arrangements would be with LASS. In
addition, tangata whenua/iwi technical support arrangements will also need to be put in place.

Forums

The Strategic Partners Forum has provided effective input into Plan development. It is proposed that
such a forum be established as part of the implementation arrangements. It would be appropriate to
refresh the membership as part of the re-establishment process. The forum would be chaired by the
Independent Chair. There may be a need for a Business Forum, but existing business representative
forums need to be examined first for fit, before another group is established.

Funding

It is proposed that an implementation budget be agreed for a three-year period so there is certainty in
respect of both budget and required funding, and that the budget supports a three-year work
programme. Whilst initial funding for the first three-year period will predominantly be provided by local
government, it is essential that, over time, funding contributions should shift to reflect contributions from
all partners.

Waikato Plan Leadership Group

The Waikato Plan Leadership Group will be focused on providing oversight and leadership for Waikato
Plan implementation. It is proposed that the Waikato Plan Leadership Group membership for
implementation has reduced local government representation, provides for iwi, business and community
representation, and for representation from government and regional agencies. This will strengthen the
Leadership Group’s ability to speak with one voice on key regional opportunities and issues; and will
provide a framework for joined up thinking and action. Membership is proposed as follows:

Ll Local Government representatives: 5 members, open to all elected members and not confined to
mayors or the regional chair. .The Waikato Regional Council, and Hamilton City Council wiill
nominate one member each and three are to be nominated by the Mayoral Forum.

. Iwi representatives: 6 members to be selected in a manner determined by iwi.

Ll Business / Community representatives: 4 members with representation to be publicly advertised
and expressions of interest called.

. Government / Regional Agencies: 4 members from NZ Transport Authority and Waikato District
Health Board, with agreed representation of two from MBIE, NIU, MSD, TPK, Education and any
others. In other areas representation has been at Deputy Secretary level and the representative
responsible for joined input across multiple agencies.

. Independent Chair: It is proposed an independent chair be either appointed from the business /
community members or as a separate appointment outside of any committee membership. It is
likely that the role will be an executive type chair.

Monitoring and reporting

Annual Report - A publicly available annual report on progress will be provided to the Leadership Group,
partners and stakeholders. This will include all implementation actions worked on during the preceding
year, the progress achieved (both in terms of meeting the performance criteria and the state of the
budgets/funding) and the next steps to be completed. A monitoring framework has been developed to
assist in reporting progress.

Waikato Plan partners, as detailed in the action tables (pages 100-104) are expected to contribute to the
Annual Report on the implementation of their actions. Key performance indicators have been developed
to facilitate this reporting - see page 22.

Plan Renewal Report - Every three years a renewal report on the Plan will be completed in collaboration
with partners. The report will be timed to feed into the development of the councils’ Long Term Plans
and will advise on:

. Any changes proposed to the top five priorities
Ll The actions which have been completed, and the actions still in progress
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The actions of focus for the next three years

Progress in the implementation of linked initiatives (linked and supported by the Plan but

external to the Plan)

The effectiveness of the Waikato Plan’s relationships with other partners and organisations.

The effectiveness of the Waikato Plan’s Leadership Group’s structure, membership and
implementation arrangements will be reviewed within three years to ensure they are fit for

purpose and are focused on leadership.

Implementation toolkit

A number of legislative, strategic and partnership tools will be used to implement the Waikato Plan.
These include:

National Infrastructure Plan

Government Policy Statement on Land Transport Funding
National Land Transport Plan

National Policy Statements

Government’'s Economic / Business Growth Agenda
Regional Policy Statements and Regional Plans
Regional Land Transport Plan

Waikato Means Business

Tourism Plans

Education Strategies

Healthy People Excellent Care Strategy

Moving Waikato 2025

Regional Arts Strategy 2016-18

Waikato Creative Facilities Plan

Waikato Regional Sport Facility Plan

Transport Corridor Strategies and Network Plans
Growth Strategies (e.g. Future Proof, Taupo District 2050)
District Plans

Urban Design Strategies

Comprehensive Development Plans, Structure Plans
Neighbourhood & Town Centre Plans

Iwi and Hapu Management Plans

Iwi Strategic Plans

Local Transport Strategies

Long Term Plans

30 year Infrastructure Strategies

Joint Governance Committee

Co-governance arrangements and agreements with iwi/Maori
Triennial Agreement

Memorandum of Understanding

Partner Forums (e.g. Strategic Partners)

August 2017 The Waikato Plan

Building champion communities, together

Page 99 of 116



Action table 6.1: Enable implementation

Action: 6.1.1. Leadership Group

Establish a Leadership Group to deliver the Waikato Plan, led by an independent Chair and involving key partners representative of
the major focus areas of the Plan.

Success is when... Lead agency Key partners Linked initiatives

Waikato Plan Leadership Group | Waikato Plan Leadership Group | Waikato councils
isin place

Estimated timing & cost: Proposed partners:
Waikato Plan’s role: 2017 Non-local government
Lead. organisations

Action: 6.1.2. Review governance structures

Develop a governance agreement and Terms of Reference (ToR) to move from Waikato Plan development into implementation,
including provision for a Leadership Group and other support structures.

Success is when... Lead agency Key partners Linked initiatives

Agreement and TOR updated Waikato Plan Leadership Group| Chief Executives Steering 2.3.1 Collaboration with Future

and adopted. Estimated timing & cost: Group, Waikato councils, Proof

Waikato Plan’s role: Early 2017 Strategic Partners Forum Future Proof Update:

Lead. Establishment of Strategic
Partners Forum

Action: 6.1.3. Partner Forums

Continue with the Strategic Partners' Forum. Establish an iwi/Maori Forum to provide implementation input. Establish other
forums as necessary, including collaborative working groups to oversee implementation of the priority actions and major focus
areas of the Plan.

Success is when... Lead agency Key partners Linked initiatives
Strategic Partners' Forum Waikato Plan Leadership Group| Strategic Partners' Forum
continues. Iwi Forum inplace. | gstimated timing & cost: Proposed partners:
Other forums in place as X X
Ongoing Iwi Trust Boards

necessary.
Waikato Plan’s role:
Lead.

Action: 6.1.4. Memorandum of Understanding (MoU)

Ratify a MoU for implementation of the Waikato Plan and update triennially. The MoU will establish key principles for how Plan
partners will work together.

Success is when... Lead agency Key partners Linked initiatives
MoU is updated every three Waikato Plan Leadership Group | Waikato councils
years following local body Estimated timing & cost: Proposed partners:
elections. . . -
At time of Plan adoption Non-government organisations,
Waikato Plan’s role: Central Government
Lead.
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Action: 6.1.5. Strengthening Partnerships and Communication

Strengthen the Waikato Plan partnership by:

a) Establishing a formal process for informing and reporting back to each partner.

b) Full briefings of new councils after any election.

c) Holding regular informal meetings

d) Establishing cross-council technical groups

Success is when...

Lead agency

Key partners

Linked initiatives

Waikato Plan partners are
informed and supportive of the
Plan.

Waikato Plan’s role:
Lead.

Waikato Plan Leadership Group
Estimated timing & cost:

Ongoing

Waikato councils, Strategic
Partners Forum

Action: 6.1.6. Implementation Plan

Use a business case process to assist in developing a 3-yearly implementation and funding plan, with timing aligning with councils’
Long Term Plan (LTP) preparations. Prioritise actions and review annually.

Success is when...

Lead agency

Key partners

Linked initiatives

Implementation Plan in place.
Waikato Plan’s role:
Lead.

Waikato Plan Leadership Group
Estimated timing & cost:

Ongoing

Strategic Partners Forum

Action: 6.1.7. Funding Provision

Ensure councils and partners develop shared guiding principles for cross-boundary regional and sub-regional funding for the joint

delivery initiatives, including:

a) The establishment of funding criteria and agreement on the priorities and timing of initiatives

b) Agreement on the pre-requisites and mechanisms to be used in transferring funds between agencies

c) The inclusion of funding provision in councils’ LTPs and the funding documents of other agencies

(NB councils in the facilities space have sighed an MOU that leads them to this)

Success is when...

Lead agency

Key partners

Linked initiatives

Funding allocated for
implementation by Plan
partners.

Waikato Plan’s role:
Lead.

Waikato Plan Leadership Group
Estimated timing & cost:

Ongoing

Sport Waikato, Creative
Waikato, Waikato councils
Proposed partners:

Non-Government
Organisations, Central
Government organisations

Action: 6.1.8. Implementation Update

Prepare an annual implementation update to report and evaluate progress on the Waikato Plan actions.

Success is when...

Lead agency

Key partners

Linked initiatives

Implementation progress
report prepared annually,

Waikato Plan’s role:
Lead.

Waikato Plan Leadership Group
Estimated timing & cost:

Annually

Implementation Partners
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Action: 6.1.9. Risk

Adopt and implement a formal risk management strategy for managing resourcing and conflict.

Success is when... Lead agency Key partners Linked initiatives
Waikato Plan’s role: Waikato Plan Leadership Group
Lead.

Action: 6.1.10. Review

Review the Waikato Plan goals, key actions, and priorities by October 2020 (prior to the setting of 2021 LTP budgets).

Success is when... Lead agency Key partners Linked initiatives
Waikato Plan’s role: Waikato Plan Leadership Group| Strategic Partners Forum
Lead.

Action: 6.1.11. Monitoring Framework

Develop a monitoring framework that includes the monitoring of actions and aligns this with progress towards the achievement of
the Waikato Plan outcomes.

Success is when... Lead agency Key partners Linked initiatives
Waikato Plan’s role: Waikato Plan Leadership Group| Strategic Partners Forum 6.1.14 Evidence base
Lead.

Action: 6.1.12. Reporting

Establish reporting mechanisms to ensure Waikato Plan ‘successes’ are communicated. Timely reporting throughout
implementation will be an important component in ensuring effective implementation and commmunication channels.

Success is when... Lead agency Key partners Linked initiatives
Waikato Plan’s role: Waikato Plan Leadership Group| Strategic Partners Forum
Lead.

Action: 6.1.13. Assisting Local Government leadership

Explore the skill sets Mayors, councillors and council Chief Executives want assistance with, and establish a mentoring project that
joins up active but retired Chief Executives and directors in the region with governance leaders.

Success is when... Lead agency Key partners Linked initiatives
Waikato Plan’s role: Volunteer Waikato (to be Waikato councils, Strategic For a similar concept see:
Network to identify people confirmed) Partners Forum www.pum.nl

who would want to volunteer.

The Community and Enterprise
Leadership Foundation (CELF)
initiative.
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http://www.pum.nl/

Action: 6.1.14 Develop a shared regional evidence base

Develop and maintain shared regional trends and modelling resources (with supporting GIS spatial data) to understand what is
happening with regional trends and how this will change over time. Reflect this information in future reviews of the Waikato
Plan. Areas of focus include:

a) Develop processes, tools, and platforms for shared information/data and modelling.

b) Develop a joint process for tracking current and emerging issues facing the region and its districts, and for use of integrated
spatial models (e.g. WISE) to support future scenario analysis.

c) Information on the key economic inter-relationships across the region, and advise on how these can be improved.

d) Formulate an agreed position on natural resource and ecosystem service values, contributions and constraints to

development.

Success is when...

Lead agency

Key partners

Linked initiatives

We have a shared
understanding of population
movement drivers and
expected future trends for
each town or settlement in the
region. Vital Signs monitoring
measures could be used. An
online tool for shared regional
data, accessible by all key
stakeholders and interested
parties. An agreed process in
place for identifying and
tracking emerging regional
issues. A regionally consistent
approach is developed and
information is available to
support decision making.

Waikato Plan’s role:

Support and fund gathering
and sharing of information
Lead, find funding, advocate.

Local Authority Shared Services
Big data and shared platform
project (To Be Confirmed)

Waikato River Authority
Proposed partners:

Waikato Regional Council and
local Councils, Waikato DHB,
Waikato Means Business,
Waikato Chamber of
Commerce, Waikato
Environment Centre, CRIs,
Educational institutions,
philanthropic organisations,
Central Government,
Community Groups, iwi,
Department of Conservation,
Environment non-government
organisations.

Links to actions:

Links (as the evidence) to
most actions in the Waikato
Plan.

Links to other plans:
Waikato Means Business

WISE model, resident
satisfaction surveys, Vital
Signs project (Momentum
Foundation), District Plans,

Hauraki Gulf Marine Plan,
Waikato Plan Evidence Base,
WRC regional Indicators,
Council Data Collection, Other
Agency data Collection
Waikato Means Business,
Waikato RPS, District Plans,
economic development
strategies.

Action: 6.1.15 Using trials as models

Use trials as models. Once tested and proven, suitable projects could be adjusted for implementation across the region.

Stage 1: Technology Hub: Trial a technology hub to support digital enablement. This would provide technology and space for
business communication and support, community digital access and education, digital access to health services, and tertiary
education.

Stage 2: Other proposed trials: Trials for rural settlements, where innovative new projects are specifically designed to support
the target area/s.

Stage 3: Gather existing examples of trials that have worked well and have the potential to be models for other sectors and make
them available online, e.g.:

a) Pathways to excellence model - University of the Waikato: a secondary and tertiary education model to support rural youth
transition to university.

b) Signatory partnerships model - Wintec: agreements between secondary and tertiary education institutions to help equip
students with skills needed by employers.

c) Ecosystem Case Study: An illustrative case study to promote and showcase the value of ecosystem services.
d) Publicise biodiversity success stories.

e) Social Sector Trials: Learn from the South Waikato, Waitomo and the Waikato Social Sector Trial models to reduce youth
offending, truancy, alcohol and other drug abuse, increase participation in education, training, or employment.

f)  Healthy Rivers: WRC (dealing with nitrification and water quality issues).

g) Waikato Biodiversity Forum: a model for collaboration between community groups.
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h) Waikato Environment Centre’s food rescue model (Kaivolution - excess commercial food distribution), time bank model, and
building community resilience (through empowering community groups) model.

i) Maungatautari Ecological Island Trust.

j)  Waipa Wetlands Trust.

k) Zone Catchment Committees.

1)  DHB virtual healthcare.

DHB Integrated Safety Response pilot.

n) DHB Hamilton Children’s team.

o) Matamata-Piako District Council’s youth into employment model.

Success is when...

Lead agency

Key partners

Linked initiatives

By 2020, the Waikato will have
completed five projects to
reduce the impacts of rural
population decline.

Waikato Plan’s role:

Enable and support; learn from
existing examples. Enable and
facilitate provision and
collaboration.

Depends on the projects
chosen, provisionally includes:

Technology Hub - Hauraki
District Council (confirmed),
University of the Waikato
(confirmed),

Wintec (confirmed),

South Waikato, Waitomo and

the Waikato Social Sector
Trials,

Waikato Regional Council
(confirmed),

Waikato Biodiversity Forum
(to be confirmed, given
capacity),

Waikato Environment Centre
(confirmed),

Maungatautari Ecological
Island Trust,

Waipa Wetlands Trust

Waikato District Health Board,
Waikato Councils, Waikato
Means Business

Proposed partners:

Iwi/Maori, Philanthropic
organisations, local community
groups, Police, DIA, Ministry of
Social Development, Local
Government Commission,
education providers, internet
providers and installers,
Department of Conservation,
Farm Environment Awards,
Federated Farmers, NZ
Landcare Trust

Links to actions:

1.1.1 Regional Development
Strategy, 1.1.2 Built
infrastructure needs, 1.2.1
Spatial distribution of crown
services, 1.3.1 Community
Development, 2.1.1 Transport
Advocacy

Links to other plans:

Social Sector Trials, MSD
Waikato District Youth Action
Plan

Stage 1: HDC Digital
Enablement Strategy RPS and
Regional Plans Waikato Plan
Implementation and
monitoring section, Waikato
Regional Policy Statement
Method 11.1.11, Local
Indigenous Biodiversity
Strategy.

Action: 6.1.16 Facilitation of Implementation

Treasury have offered to help facilitate the implementation of the Waikato Plan, as part of a contribution to the MBIE ‘Regional
Growth Programme’ (once the Waikato Plan has been agreed by key partners)

Success is when...

Lead agency

Key partners

Linked initiatives

Leader agencies of the actions
report completion of their
work.

Waikato Plan’s role:

Implement the Plan.

Treasury Department

Proposed partners:

Waikato Plan Leadership
Group, Strategic Partners
Forum, Central Government
Intersect Group

2.3.2 Central government
partnerships
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Waikato Plan index

14 te mahere rarangi kaupapa

No. Details Links to actions Page no. Linkages with four well beings
Core 1.0 People Social _ Environmental Economic
Focus 11 Planning for population change 27 ]
Action 1.11 Key action 1: Collaborate on a Regional Development Strategy 1.1.2,1.2.1,1.3.1,1.4., 29
6.1.14, 6.1.15
Action 1.1.2 Key action 2: Identify the regional priorities for service and technical | 1.1.1,1.2.1,1.5.1 30
infrastructure
Focus 1.2 Strengthening communities to deal with change 31
Action 1.21 Key action 3: Identify how Central Government Services can be 1.1.1,1.3.1,6.1.15 33
provided to match community needs

Focus 13 Building regional and local identity 34

Action 1.3.1 Development of Community Plans 1.1.1,1.1.2,1.2.1,1.5.1 36

Focus 1.4 Enabling housing choice 37

Action 1.4.1 Housing needs assessment 1.1.1,3.2.1 38

Action 1.4.2 Innovative building practices 141 39

Focus 1.5 Providing for sports, recreation, arts & cultural activities 40

Action 15.1 Top priorities for regional facilities 6.1.7 42

Focus 1.6 Ensuring health needs are met 43

Action 1.6.1 Waikato Medical School 44

Action 1.6.2 Maori health 44

Action 1.6.3 Rural health 44

Action 1.6.4 Enable a healthy Waikato 45
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No. Details Links to actions Page no. Linkages with four well beings
Focus 1.7 Ensuring education needs are met 46
Action 1.7.1 Access to education 2.14 47 X X
Core 2.0 Connections Social ‘_ Environmental Economic
Focus 2.1 Connecting our region through targeted investment 50
Actions 21.1 Key action 4: Advocate on behalf of regional transport priorities 1.1.1,1.6.2,6.1.14 53
2.1.2 Transport funding 6.1.7 53
2.1.3 Key action 6: Encourage development of a nationally significant 433 54
cycling and walking experience
2.1.4 Improving regional digital connections 1.6.3 55
2.1.5 Encourage electric and driverless vehicle uptake 55
Focus 2.2 Leveraging value from our location 56
Actions 221 Key action 5: Integrate Waikato and Auckland transport networks 1.1.1,2.1.1 59
2.2.2 Key action 7: Establish a freight and logistics action group 59
Focus 23 Connecting through collaboration 60
Actions 231 Collaboration with Future Proof 61
2.3.2 Central Government Partnerships and Collaboration 1.2.1 61
Focus 3.1 Partnering with iwi/Maori 64
Area
Actions 3.1.1 Key action 8: Work collaboratively to develop and encourage 6.1.1,6.1.2 65
enduring partnerships that enable iwi/ Maori aspirations to be
achieved
3.1.2 Implement Aligned Planning - that relate to iwi/Maori outcomes 3.2.1,5.1.1 65
3.1.3 Iwi collaboration on top priorities 6.1.5 66
3.14 Develop environmental partnerships 4.3.1,6.1.5 66
3.1.5 Iwi water rights 41.1 66
3.1.6 Matawaka Maori inclusion investigation 67
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No. Details Links to actions Page no. Linkages with four well beings
Focus 3.2 Staying in the rohe 68
Actions 3.21 Papakainga Housing 11.1,14.1,41.1 69
3.2.2 Development of iwi land 1.1.1,41.1 69
3.2.3 Develop a digital connection strategy for marae and papakainga 1.6.2,1.6.3,2.1.4 69
housing
3.2.4 Support iwi to develop, conserve, and restore marae 2.3.2,3.2.3 70
Core 4.0 Environment Environmental Economic
Focus 4.1 Addressing water quality and allocation 73
Action 4.1.1 Key action 9: Develop the Waikato as a Waters Centre of Excellence | 1.1.1,2.3.2,5.2.1 75
Focus 4.2 Valuing physical and natural resources 76
Actions 4.2.1 Establish a regional or sub-regional approach to resource recovery 5.2.1 79
centres
4.2.2 Sustainable agriculture 44.1 79
Focus 4.3 Protecting ecosystems and promote biodiversity 80
Action 431 Develop a regional strategic framework for biodiversity assets 2.1.3,6.1.15 82
Focus 4.4 Responding to climate change and natural hazards 83
Action 44.1 Addressing the impacts of climate change 1.1.1 84
Core 5.0 Economy
Focus 5.1 Building a business friendly region 87
Action 5.1.1 Implement the ‘Waikato Plan Aligned Planning’ project 3.2.1 88
Focus 5.2 Advancing regional economic development 89
Actions 5.2.1 Key action 10: Assist in implementing the Waikato Economic 1.1.1,1.1.2,1.2.1,1.3.1, 92
Development Strategy (Waikato Means Business) 2.1.1,5.2.1,6.1.14
5.2.2 Develop a Regional Investment Prospectus 1.1.1,1.1.2,1.3.1,2.1.1, 93
5.2.1,6.1.14
Focus 5.3 Growing the number of visitors to the region 94
Actions 5.3.1 Grow regional visitor numbers 1.1.1,1.3.1,2.1.3 96
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No. Details Links to actions Page no. Linkages with four well beings
6.0 Delivery of the Waikato Plan
6.1 Implementation actions 100
Actions 6.1.1 Leadership Group 100
6.1.2 Review governance structures 100
6.1.3 Partner Forums 100
6.1.4 Memorandum of Understanding 100
6.1.5 Strengthening Partnerships 101
6.1.6 Implementation Plan 101
6.1.7 Funding Provision 101
6.1.8 Implementation Update 101
6.1.9 Risk 102
6.1.10 | Review 102
6.1.11 | Monitoring Framework 6.1.14 102
6.1.12 | Reporting 102
6.1.13 | Assisting Local Government Leadership 102
6.1.14 | Develop a shared regional evidence base All actions 103
6.1.15 | Using trials as models 1.1.1,1.1.2,1.2.1,1.3.1, 103
2.11
6.1.16 | Facilitation of implementation 2.3.2 104
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River

http://www.waikatoriver.org.nz/wp-
content/uploads/2011/07/Vision-and-Strategy.pdf

The Waikato Story

http://www.waikatoplan.co.nz/About-The-Plan/Evidence-base/

Tourism 2025 Strategy

http://Mwww.tourism2025.org.nz/

Tourism Forecasting Programme, July
2010

http://Mmww.mbie.govt.nz/info-services/sectors-
industries/tourism/tourism-research-data/international-
tourism-forecasts/previous-tourism-forecasts/documents-

image-
library/Tourism%20National%20Forecasts%20Summary%20D

ocument.pdf

Upper North Island characteristics and
contributions at a national level, 2014
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Appendix: Waikato Plan Leadership Group (Joint

Committee) Agreement and Terms of Reference

The Waikato Plan Leadership Group has been established to implement the Waikato Plan in accordance
with the functions as set out in the Terms of Reference below. The Waikato Plan Leadership Group is to
be comprised of local government (elected members), tangata whenua representatives, independent
non local government members (representing business and the community) and non-voting members
(government agencies).

The Waikato Plan Leadership Group (Joint Committee) Agreement can be found at
http://www.waikatoplan.co.nz/

Terms of Reference for the Waikato Plan Leadership Group (Joint Committee)

Waikato Plan Leadership Group (Joint Committee)

Purpose: Pursuant to Clauses 30 and 30A, Schedule 7 of the Local Government Act 2002, to
establish a joint Committee of partner Councils of the Waikato Region and
tangata whenua with additional representation from business and the wider
community as well as government and regional agencies to implement the
Waikato Plan. This joint committee is known as the ‘Waikato Plan Leadership
Group .

Objectives: The Leadership Group has been established to govern, lead and resource the
implementation of the Waikato Plan and any reviews or updates to the Plan.

The aim of the Waikato Plan is for the region to speak with ‘one voice’ on agreed
top priorities, so that our messages are consistent and collectively shared.

The Waikato Plan’s aim for the region is “to build champion communities

together”.
Membership: The membership shall be comprised as follows:
. Independent Chairperson (non-elected member) - voting
" Local Government - five elected member representatives - voting
. Tangata whenua - up to six representatives - voting
. Business / Community - up to four representatives - voting
. Government / Regional Agencies - up to four representatives - non-voting,

with the NZTA and Waikato District Health Board having one
representative each.*°

Delegations: The Leadership Group is delegated the following functions in support of its overall
purpose:

Implementation and Monitoring

. Provide regional leadership on the strategic direction and top priorities
identified in the Waikato Plan.

%0 Refer to the Waikato Plan Leadership Group Agreement for specific details of the membership.
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